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‘ This will ackwawledge your letter of 18 August 1947, trane-
mitting your obligations repert fer the first six soaths of figeal
1948, The report will be mabmitted to Finanes Division with 2 Justi~
fication prepared in this office for sxcesses over youwr fundsg alloestion,
In the future, mich justification should be prepareé in deteil in ypour
affiee, eiting for sxample mat "vertain expensss vhich caused requast
for inereassd allocation last quarter' bu specific items and smounts
with demonstration of nsseesity.

It i true that you have not been kept preperly informed of
the extent o which you have been ~uthorized %o carry out expansion
projects, nor even of what funde are evailsble to you for mormsl
operations. The fandamental reason 1s that the smount of the first
csagressional appropriatisn to CIC as & whole was not koown until o
month agn, and thet Plnanse Divielon iteelf Dhas 8$11) been in the process
of argpnization, For ezsmple, st mbout the time you embaitted your '48
mdges estimates, 1t wes Alscoversd thas CIG %45 estimates hed already
aone %o Bursau of the Sudget on the basis of thumbnail gussses,

How, however, you shwould regard the quarferly alleeations of
Finance Division es a binding limitation, end prepare detailed ostinctos
and fustifications for opsrstioms whieh require obligations in excess
of then, If this offics spvreves then from sn operaticnsl standpeint,
1% will reguest and fuetify the correspending revision of your alloeetion
n2d aporoval from this offise when trmnsmitted to you will tharefore
tmply the avallability of funds,

I shell ve looking forwam $o receipt of your %overall
repart® with recommendations for expansion. FPending physlesl $ransfor
of your eperation, hswever, I believe that arrointments to your gtafs
and operationsl inerssses should be enrtailed drastically, udget
sstimates for flscal 1949 have been submitied by this offisce on the
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